
The Art of Failing Forward
a free online/in-person Lunch n Learn experience

“The Art of Failing Forward” presents best practices for 
reducing errors in project planning and construction 

through the teachings of Sun Tzu (The Art of War) 
and by adopting a culture of Failing Forward. 

Join us to learn ways to increase project efficiency while 
saving money throughout the project lifecycle, including:

• SMART deliverables
• Milestones & planning for the unexpected
• Evaluating & re-evaluating resources
• Implementing a Failing Forward culture
• Application of the Failing Forward checklist

REGISTER HERE TO ATTEND

“The Art of Failing Forward” is presented by the Caltrans Division of Local Assistance (DLA), 
California LTAP (CALTAP), APWA Sacramento Chapter, and the City of Rancho Cordova.

Simulcast both in-person and online, we encourage you to bring your lunch and enjoy. 
To attend in-person, register for more details then plan to join us at:

City of Rancho Cordova
American River North Conf Room

2729 Prospect Park Drive
Rancho Cordova, CA 95670

Questions? Contact us at 
info@caltap.org

I I IMonday December 2nd, 2024 (11:30-12:30pm PT)

https://csulb.zoom.us/meeting/register/tZ0tf-yprD4jHdDFnz2Bdy1TiTdlkkap2m_R
https://dot.ca.gov/programs/local-assistance
https://www.caltap.org/
https://sacramento.apwa.org/
https://www.cityofranchocordova.org/
http://info@caltap.org

